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1. Problem / Context 
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Since 2000

Morocco
Several projects
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Internet Access

✓ Internet /Intranet Project

✓ MARWAN : high speed Access
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Computer equipment 

✓ Génie-Sup : universities 

✓ Na!da : Teachers 

✓ Injaz : Soudants
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Other projects

✓ CVM : Moroccan Virtual campus www.cvm.ma

✓ Training : Average of 10 Workshops (5 days)/ 

year moyenne de 10 ateliers / ans

Emergency Plan
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Problem ?



There is Technology and equipement
But less used

Specially Education 

Problem

ENT /  Intranet / LMS

The real use of ICT to teach/to learn
with Active pedagogy 

is Limited 

However

Every one talk ICT / Elearning / 
Online courses

Problem



Online courses existed and none used
Or

Few courses existed / investment 
Or

Limited to Digital contents 
 

Problem

2. Why ?



Resistance?

Not formed ?

Not accessed to technologies

Students

Other ?

Unaccompanied ?

Unmotivated ?

Not Trained ?

Teachers

Resistance ?

Other ?



3. The two cases

TeachersStudents

Mind Mapping and 
Information Management 

(Master Chemistry)
Fez

2 specials

Pedagogical models 

(Master DTE)
Oujda

2 specials

Survey + Trace analysis

Claroline

Etudiants

21



Course 1
(Blended)

2 months
1 session : Face to face / week

Etudiants

Course 2
(Blended) 

3 months
1 session : Face to face / Fortnight

Etudiants



Etudiants

Computer

Laptop

Internet connexion

GSM

0 25 50 75 100

Equipements

Etudiants

Apprennent davantage

Plus motivés

Activement Impliqués

Développent leurs compétences RI

MO Compétences de + haut niveau

Qualité des apprentissages

Intéractions avec les Prof

0 23 45 68 90

Via la plateforme Cours classique

Value added of the LMS



Etudiants

Echange davantage E-A

Apprenant + libre et + actif

Renvoi à d’autres sourc. d’info.

Enseignant  a plus d’autorité

Enseignant passif

0 23 45 68 90

Teachers-Students relationship

Etudiants

Partage d’expérience plus riche

Présence des autres réduit le sentiment de solitude

La collabor. a impact + sur la productivité l’étudiant

Aucune importance de la relation avec les autres

La collaboration n’as pas d’impcat

0 25 50 75 100

Students-Students relationship



Etudiants
Using the platform

The teacher assesses the 
progress and better 

productions of students 
through the LMS

83 %

The LMS has changed 
my role as student

91 %

Etudiants

Lack of commitment from students in 
the absence of a monitoring / scenario

Although



Qualitative evaluation: 
7 workshops (5 days)

Transfer Workshops (AUF)

Teachers

Organizational problem

Lack of motivation / commitment / 
Register- / Absent

Teachers



70% of teachers are changing vision / 
ICT after training

Mis-knowledge
Teachers

ICT : usefulness, importance 
Specially Education 

Questioning practices

TeachersMis-knowledge



Majority: Application Cover  

Accompaniment

Commitment problem

Teachers

Majorité : demande 
d'accompagnement 

demande 
d'accompagnement

Problème d’engagement

Generally not followed (70%) except 
in cases of project

Major problem

Online Courses limited to digital 
content

Or

Teachers



4. Discussion/Synthesis

Problem of Digital Content



Problem of   equipment, 
tools or LMS

Problem = scenario and 
activities



Teachers 

Truth problem: Actors

Institutions 

Students 

Visibility / Vision / Strategy

Institutions

.... with a plan of action

... with and for teachers and students



Awareness / Training / Coaching

Teachers 

Classical teaching / Learning activities
Mis-Knowledge

Students Preferences 



5. Conclusion / 
Recommendations

Problem

Vision, training, coaching, monitoring, 
evaluation and motivation



Take stock + thorough diagnosis: 
Teachers / Students

Integrated Action Plan

Vision and Strategy

Review the organizational 
arrangements proposed 

Project approach

Teachers Training



Motivation system

 Economics incentives  / administrative / 
Hours of  duty / other

Master's case

Thank you


